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Needs seeking benefits at
acceptable prices
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The four pillars of supply chain excellence

Supply Chain
Excellence
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Responsiveness Reliability Resilience Relationships



The four pillars of supply chain excellence

Managing the '4Rs’ X l U '
= & & S

Responsiveness Reliability Resilience Relationships

Responsiveness : Time-based competition is now the norm.
The focus is on agility.

Reliability : Unreliable processes create uncertainty and
variability. Equally, lack of visibility adds to uncertainty.

Resilience : Today’s turbulent and volatile markets require
supply chains that are capable of dealing with the
unexpected and the unplanned.

Relationships : As supply chains become more complex
and as out-sourcing increases dependency on suppliers,
the need for relationship management increases.
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