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Performance Measurement In Supply Chain
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Iaﬂ Concepts and principles of performance improvement in supply chain, good measurement

characteristics, application of basic tools in performance improvement in overall supply chain, process
analysis tools, statistical analysis, balance score cards, application for best practices, activity-based costing,

factors affecting performance improvement, andapplication of indicators to build and manage global
supply chain
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Balanced Scorecard
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(Benchmarking)
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Chain Performance Index : SCPI
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