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Today’s topics

® Logistics
® Supply Chain

® International Business




“What is Logistics? “

Logistics management is that part
of supply chain management that
plans, implements, and controls
the efficient, effective forward and
reverses flow and storage of goods,
services and related information
between the point of origin and the

point of consumption in order to
meet customers' requirements.

Council of Supply Chain Management Professionals (CSCMP)
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What is Logistics?
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Trade-Offs
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The History of Logistics
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Value Chain 14
and Supply Chain T .
; 2
Oistribution Leust® w114 -
enter : 2
e ol
e
Manufacturer 1/ §
=
| | 4 2

> T4

First Tier Supplier Wholesaler HRZF,

Retaller

Initial Supplier



http://www.greenlogisticsthai.org/index.php/whats-green-logistics/definition/50-2010-04-26-04-25-55

Logistics Flow

oM 1i

Man Information

Material
Machine
Method

Money




Logistics Flow
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“What is Supply Chain ”

Supply chain management encompasses the
planning and management of all activities
involved in sourcing and procurement,
conversion, and all logistics management
activities. Importantly, it also includes
coordination and collaboration with channel
partners, which can be suppliers,
intermediaries, third party service providers,
and customers. In essence, supply chain

management integrates supply and demand
management within and across companies.

Council of Supply Chain Management Professionals (CSCMP)



Supply Chain & Business




Supply Chain Management
Logistics

/ ~
L a
N HT ).
P §8§ N
| e-ED) .
e
;! g
h
7
- S
ll
Planning Suppliers  Transport Manufacture Storage Transport Retail Data
& Analysis

Improving



UPSTREAM

Jangi “guslan”




Upstream ?




?

Internal stream

NUNMA

-

Jhao

@ msus




o
&
(O
Q
—
.’
(V)
-
<
O
0O




SUPPLY CHAIN MANAGEMENT

Integrating and Managing Processes Across the Supply Chain

Manufacturer

Tier 2 Tier 1
Supplier Supplier @ Customer Cé)r?gtjur?::/
Marketing & Sales

Purchasing
DRODUCT FLO
Production Finance

R&D
N158519ANANWUENUYNA (CUSTOMER RELATIONSHIP MANAGEMENT)
N153AN15N15 MULSNIFUIQNAT (CUSTOMER SERVICE MANAGEMENT)

ﬂ’]‘J‘:{ﬂﬂ’]?ﬂ’J’]Nl;ljﬂﬂﬂ’]‘Jﬂl’ﬂQQﬂﬁ’] (DEMAND MANAGEMENT)

N153AN1SANAITAURIRNAT (CUSTOMER ORDER FULFILLMENT)

N15AANISNITHARN MANUFACTURING FLOW MANAGEMENT
m%u’%mﬁm'\uﬁuﬁuéﬁugij’a'qu'au (SUPPLIER RELATIONSHIP MANAGEMENT)

(NITWRAIUINARNN M) PRODUCT DEVELOPMENT AND COMMERCIAL IZATION

Supply Chain Business Processes

(NFAIAUAUAT) RETURNS

Source: Douglas M. Lambert, Martha C. Cooper, Janus D. Pagh, “Supply Chain Management: Implementation Issues and Research Opportunities”, The International Journal
of Logistics Management, Vol. 9, No. 2, 1998, p. 2.
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[FIGURE 1] THE SCOR FRAMEWORK

Supplier’s Supplier Your company Customer Customer’s

supplier - - i\ customer
Internal or external Internal or external

SCOR Model

(SOURCE: SUPPLY-CHAIN COUNCIL INC, COPYRIGHT 2006, USED WITH PERMISSION.|
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"'In the new world,
it 1s not the big
fish which eats the
small fish, it's the

= which

eats the

Klaus Schwab
Founder and Executive Chairman
World Economic Forum
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10 Top Logistics Industry Trends
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International Business

International business refers to the
trade of goods, services, technology,
capital and/or knowledge across
national borders and at a global or
transnational scale. It involves cross-
border transactions of goods and

services between two or more
countries.

wikipedia.org



Global Evolution

What is Globalization ?

In a general sense, the increasing worldwide
integration of economic, cultural, political,
religious, and social systems. Economic
globalization is the process by which the whole
world becomes a single market. This means that
goods and services, capital, and labour are
traded on a worldwide basis, and information

and the results of research flow readily
between countries.

Oxford University



The world is Flat ?
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The World Is Flat

A BRIEF HISTORY OF

Property

THE TWENTY-FIRST CENTURY

Thomas L. Friedman

Competitor
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Globalization
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Commercial Engine Programs
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Globalization of Market
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Globalization
* World Economy

® Effectiveness and

Efficiency Resource

® Productivity

® Better Living
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