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Internet of things Artificial Intellicence
Big Data Last Mile Delivery
Block chain Warehouse Automation
Robotics Autonomous Vehicle

Cloud Computing Elastic Logistics
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* MRP, ERP

®* Smart Contract
®Data Analysis
®Big Data

® Optimization

®* Auto PO

®* Negotiation

® Sourcing

® Supplier Screening

® Auto Payment
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naqmﬁumsﬁﬂ%aﬁﬂm Purchasing & Supply Strategies
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Supply
Positioning

Model

Supply Risk

Bottleneck Strategic

Characteristics Security
* Low potential to add value

* Few suppliers

* Quality, service issues

= Regulatory requirements

* Non-standard specifications

» Likely to stop production if not
available

Tactical

- ~ Acquisition

Strategic
Critical

Tactical
profit

Leverage

Characteristics

+ Best value providers

+ Respond to price movement

- Several suppliers

« Potential disruption in
replacement

« Some differentation in
specifications

80% of items = 20% of value

20% of items = 80% of value

Potential to Add Value



Supply Positioning Model

- Bottleneck Critical
Specific | e T
High Risk High Risk
Tailor made
Few Suppliers HI gh Low Expenditure High Expenditure
Hard to develop supplier
Routine Leverage
Generic | iowrisk Low Risk
Standard e
Many Suppliers Low Low Expenditure E#al EXHORCIUHGS
Easy sourcing
Attractive

Expenditure

Low High

PSCMT - All Rights Resened



Developing Supply Strategy
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Developing Supply Strategy
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Developing

Bottleneck Critical
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Routine Leverage

Supply Strategy
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Developing Supply Strategy
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Supply Chain Structure

Inforn¥ation e
.ol 2= D 7
Supplier Manufacturer Distributor Retailer Shopper
< Product
Inf ation



Value of Purchasing Department
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Purchasing Sales
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Purchasing Sales
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Purchasing Sales
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Purchasing Sales
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PROCEDURE
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1. ﬂﬂﬁ%’@%@ﬁa@ﬁlﬁ@mmwgﬂéfaq (Right Quality) AQIN W

2. ﬂ%mmﬁgﬂé{aq (Right Quantity) fvesfinsu

3. amuﬁgﬂé’m (Right Place) éﬂmaqgﬂﬁ

4. J9mgIangnead (Right Time)

5. 911 (Price) ﬁgﬂé’fm (Right Price) = i'}ﬂwﬁgﬂmiqﬁawm

6. LLMEﬂIQGU’IEJﬁQﬂéTEN (Right Source) %38 (Right Supplier) = a1nunasTILINZax
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