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Logistics Activities

Location
Order Selection
Processing Procurement

Customer
service

Reverse
Logistics

Part and
Forecasting Service

Inventory
Management Traffic and
Transportation

Material

) Warehousing
Handling And Storage

Packaging



SUPPLY CHAIN MANAGEMENT

Integrating and Managing Processes Across the Supply Chain

Manufacturer

Tier 2 Tier 1
Supplier Supplier @ Customer C;Qgﬂg:,r/
Marketing & Sales

Purchasing
DRODUCT FLO
Production Finance

R&D
msa%’wmmﬁuﬁ’uéﬁ’ugnﬁﬁ (CUSTOMER RELATIONSHIP MANAGEMENT)
N153AN15N15 bULENIFUIQNAT (CUSTOMER SERVICE MANAGEMENT)
N15AANISAINABINITUBIRNAT (DEMAND MANAGEMENT)

N153AN1SANAITAURIRNAT (CUSTOMER ORDER FULFILLMENT)

N139ANISNITHAN MANUFACTURING FLOW MANAGEMENT

Jd o 1

N15UTUITANNIANNUE 'LIIZ;I/ JNBU (SUPPLIER RELATIONSHIP MANAGEMENT)

(NISWRAIUINARNN MW ) PRODUCT DEVELOPMENT AND COMMERCIAL IZATION

Supply Chain Business Processes

(NFAIAUAUAT) RETURNS

Source: Douglas M. Lambert, Martha C. Cooper, Janus D. Pagh, “Supply Chain Management: Implementation Issues and Research Opportunities”, The International Journal
of Logistics Management, Vol. 9, No. 2, 1998, p. 2.
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"'In the new world,
it 1s not the big
fish which eats the
small fish, it's the

= which

eats the

Klaus Schwab
Founder and Executive Chairman
World Economic Forum
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Share Moments. Share Life!"
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Connecting People
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10 Top Logistics Industry Trends
& Innovations in 2021
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