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COLD CHAIN MIANAGEMENT
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Usu11 Broken Cold Chain
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Five Steps from Farm-gate to Consumers T
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Ship to destinations

‘Use reefers to transport perishables-
-Expand reach to multiple markets-

e At e

& Humidity

Retail a
Traditional Retail,

Modern Retail. QSR,
Hotels, Institutions

Modemn Pack house or
minimal Processing Unit

% Deconsolidate - Distribute
BaCk end Cold Distribution Hub- Front'end
Select and Pre-condition after Harvest -Ripening Units-

-Trim, Sort, Grade, Pack, Precool, Dispatch-

( Post-harvest handling of Fresh Farm Produce \
: : : Inventory in T 1 - Distributio
H Farm pno'duce from Pack House ol nventory in iranspo 1ton Retail Shelf, OSR, Kitchens
Production from processing unit l Cold Store Inventory l

Preparation Transit Shelf Life >
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Insight : Suinsud Cold Chain Logistics usmsdulkugo?
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Cabbages — what is the pain ?

Our Fresh Cabbage from Farm Our Yield

Our Food Waste



Vegetables End to End Process - As Is
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Vegetables End to End Process — To BE Process
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INTER EXPRESS

Key Success Supply Chain and Logistics

LOGISTICS

PEOPLE

TECHNOLOGY PROCESS

Integrated Logistics




The Priorities for Making a Supply Chain Competitive

OGISTIC

Sticking to the basic priorities :

1. of operations, transaction,

communications, responsibilities, ....
: In making the customers
feel happy about Service
To be able to compete on low costs

to drive circles around the competitors
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Delivery Service Type
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Delivery Service Type
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Delivery Service Type
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Cold Chain Transport (MON)
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2 MON

Ice Cream Product Delivery (Direct to Store)
Process Overview

Ice Cream Factory Road Warehouse Road Distribution
Transportation Transportation To Stores



g MON

Vehicle Truck Type

AW (Temp control) 18 Wheel (Temp control)




2 MON

Vehicle Truck Type

6 Wheel-Medium (Temp Control) 10 Wheel (Temp Control)
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MON Cold Chain Operation Standard
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MON Operation Standard
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MON Operation Standard
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MON Operation Standard
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Operation Standard
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MON Operation Standard
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MON Technology




Day-to-Day Operation

L <0l < <2 < <X «

TMS
WMS

Maintenance and Repair (M&R)
Container Depot
Customs Brokerage Management

SAP

IT Capabilities

End-to-End Visibility KPI & Report

Order Management ¥ Analytical Data Dashboard

Document Management

Advance Technology

@ Mobile Application
@ GPS
& Online Web Tracking

Report & Invoice






