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NOBAWINAAU 5 Y52n15 (Five forces model)
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NOBRHINAAU 5 U52N135 Five Force Model

BARGAINING POWER OF SUPPLIERS:

= Number and size of suppliers

= Uniqueness of each supplier’s product
= Focal company’s ability to substitute

THREAT OF SUBSTITUTE PRODUCTS:

RIVALRY AMONG
EXISTING COMPETITORS: THREAT OF NEW
ENTRANTS

= Number of competitors
= Diversity of competitors
* |Industry concentration
* |ndustry growth

= Quality differences

= Brand loyalty

= Barriers to exit

= Switching costs

BARGAINING ::\:gl:;
itiigl EXISTING
SUPPLIERS

COMPETITORS

Number of substitute products available THREAT OF
Buyer propensity to substitute

Relative price performance of substitute SUBSTITUTE
Perceived level of product differentiation PRODUCTS

Switching costs

THREAT OF NEW ENTRANTS:

= Barriers to entry

Economies of scale

Brand loyalty

Capital requirements
Cumulative experience
Government policies

Access to distribution channels
Switching costs

BARGAINING

POWER OF
BUYERS

BARGAINING POWER OF BUYERS:

= Number of customers

Size of each customer order
Differences between competitors
Price sensitivity

Buyer’s ability to substitute
Buyer’s information availability
Switching costs

Michael E Porter
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1. AYANANAINNITLUIFANAINNTTNVDIAWU518 T
(Threat of New Entrants)
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3. 91U13ADTBIVBIKYD (Bargaining Power of Buyers)
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4. 5’1u’lﬁm’m§iasawmﬁﬁ?ﬂﬂf]ﬁﬁﬂmﬁwaﬂ (Bargaining Power of Suppliers)
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5. AgANANNIMNNAANMINALNY (Threat of Substitute Products)
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ﬂ's'mgumwaan']sl,lfzia%’u (The Intensity of Competitive Rivalry)
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N15ANANNAINKHLY1E9N15Ins (The Threat of New Entrants)
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N13ANAININNAANUIINALNY (The Threat of Substitute Products)
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5’1uﬂﬁm’l'§ﬁia§aﬁmﬂﬁﬁuﬁﬂﬂ (The Bargaining Power of Customers)
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21U1AINTIHDIDIANNIAGS (The Bargaining Power of Suppliers)
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