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Pros

• Delivers goods straight to your customers

• Frees up space occupied by your inventory

• Located close to your customers for short shipping times

• Trained staff receives and handles your inventory

• Can pick and pack products for you

• Kitting services are often available

• Can label shipments and sometimes offer custom packaging

• May have a customer service division you can use

• Will manage returns and offer reverse logistics services

• Outsourcing logistics needs allows you to focus on your business’s 
strengths

• Automation offers transparency throughout each step of your supply 
chain

Cons

• Limited storage space available at any given time

• Only offers short-term storage

• Unsold inventory becomes more expensive to store

• Unable to ship large amounts of goods in bulk

• More expensive than a distribution center due to location and additional 
services
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