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Fulfillment Cewnler
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Difference Between

Fulfillment Center
P ———

Only used for storing products

Used for both B2B and

D2C businesses

Goods stored for longer duration

Primitive technology

Seller-centric

Source: https://www.pickrr.com/blogs/fulfillment-center-vs-distribution-center/

Fulfillment Center

Distribution Center

Offers VAS services like packing,
product mixing along with storage

Mainly used for B2B businesses

Goods stored for shorter duration

Equipped with advanced technologies

Customer-centric



Fulfillment Cewnler

Pros
Cons

® Delivers goods straight to your customers
¢ ¢ 4 ® Limited storage space available at any given time

® Frees up space occupied by your inventory ® Only offers short—term storage

® Located close to your customers for short shipping times * Unsold inventory becomes more expensive to store

® Trained staff receives and handles your inventory ® Unable to ship large amounts of goods in bulk

® Can pick and pack products for you
> PRS2 fory ® More expensive than a distribution center due to location and additional

® Kitting services are often available services
® Can label shipments and sometimes offer custom packaging
® May have a customer service division you can use

® Will manage returns and offer reverse logistics services

® Qutsourcing logistics needs allows you to focus on your business’s
strengths

® Automation offers transparency throughout each step of your supply
chain
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Amazon Revenues 2015-2021

Amazon has a business model with many moving parts. With the e-commerce platform which generated over
$222 billion in 2021, followed by third-party stores services which generated over $103 billion, Amazon AWS, which
generated over $62 billion, Amazon advertising which generated over $31 billion and Amazon Prime which also
generated over $31 billion, and physical stores which generated over $17 billion.
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} In 2022, Amazon distribution products form E-comment support

customer satisfaction
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Figure 1: Amazon Small Sortable Fulfillment Centers in the United States of America. Fiqure 2: Amazon Large Non-Sortable Fulfillment Centers in the United States of America.
WCtSTID v»:ninr:‘
Seattle Seattle
8 NORTH O O NORTH
WASHINGTON WAKDTA . NASHINGTON DAKOTA Py .
MONTANA £ OUEL%‘: City + MONTANA Quetie o Cay, o
MINNESOTA MINNESOTA
Fo'taland Mono'.real Porga')d Mmslrnnl
5 @ » »
Minrespclia \ i T Mirneapoiis ' Ottawa MAIN
SOUTH WISCONSIN ‘ SOUTH W INSIN P
JIAKDTA VERMON! DAKOTA VERMONT
\ a1 e g Taronta GOA r A Toronto
it D AN MICHIGAN o el OREGON o=y MICHIGAN a NEW
bl ° NEW YORK HAMPSHIRE WY OMING ; et HAMPSHIRE
Detroit i j MASSACHUSETTS Uﬂam“ - MASSACHESETTS
CRigano £ IOWA Clggaan
NEBRASKA [* Y = cy a NEBRASKA cT R
Qo PENNSYLVANIA Nconork NNSYLVANIs New York
| NG NOIANA OMIO Philw-e(pl’li: A ILLINOIS INDIANA OHIO Philadelphia
NEVADA P NEVADA o NJ
0 United States . . oo UAAVOARS. ¥ _ @Wnited States .. il MARYLAND
Sacramento L ST S S L) Py ® DE Sacramento UTAN SR S ¢ ? DE
° LOLORASD KANSAS ST nEsl . Washington E CULORAL KANSAS , Wasfington
San Francigo kel g LA, San r,‘,.,cia:u MISSOURI
o
s o KENTUCKY ‘4|‘v".r.1.'% KENTUCKY VINGINIA
an Jose San Jose
CALIFORNIA Las Vegas Na:tgnlhc CALIFORNIA Las\géqas Nasanlle
OKLAHOMA ENN .,;‘,;’r'f'f','A OXLAMOMA TENNESSEL ;"“‘I‘”
L RO ] o “ AROLINA
e TN Charlotte ' ARKANSAS Charlotte
; ARIZON s Angeles YOMA 2
g .ae“s RIZONA NEW MEXICC Atlanta @uTH Lo Aa’“’" ARIZONA NEW MEXICO A!I.pa SOUTH
@ M1 S5IPPI CAROLINA c MISSISSIPPRI CAROLINA
San Die Phoenix Dti‘- ALABAM San Diego Phoenix 5 -
i ALABAMA | . Hego o ALABAMA T
o £l Pasa o £l Pas
Tucson o S Tucson u" o
TEXAS TEXA
SAJA BAJA
CALIFORNIA Ausdtin I Jacksormille o A 1 Jacksonwvile
. SONORA c.' Houston Lous '\'-.*n o SRY : SONMORA Aué. ) Ht‘u:n Louls HU-: ©
HINUANUA o = New Orleors CHINUAKMUA o New Orleans
San Antorio Orlardo San Anonio Ortando
© o
Amazon Specalty FC {(Exsting) h 4 OANUILA oTampa 5 COAHUI &amon
Amazon Specialty FC {New) (-3 FLORIDA < FLORIDA
Amazon Supplemental FC (Existing) 5 Gooale My g8} ON Amazon Fresh/Pantry FC Network [Exsting) % L, MUEVO LEON \
Amazon Returns Center (Existing) > g / "f B M;,”"" Amazen Fresh/Pantry FC Netwark [Now) 3 Go gle viy Maps Ma!m'
< I of o ¢
- 1 - BAJA uaina Moaterroy i

Figure 3: Amazon Specialty Fulfillment Centers, Supplemental Facilities and Returns Centers in the United States of America.

Figure 4: Amazon Food Fulfillment Centers in the United States of America.
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Figure 8: Amazon Outbound Regional Sortation Centers and Air Hubs in the United States of America.
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Fig. 2. Logistics Facilities Supporting E-commerce.
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Large-sized.

Single side cross-docking
configuration common.

High racks automated storage.
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Access to a major parcel hub.

Medium to small-sized.
Cross-docking configuration for
loading delivery vehicles.
Periphery of metropolitan areas.
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Near large metropolitan areas.
Limited inventory of high demand
items.

Some co-location with e-fulfillment
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Total Footprint

71.4%

Delivery Station (250) = Fulfillment Center (187)
» Inbound Cross Dock (10) = Prime Now Hub (53)
= Sortation Center (47) = Air Hub (7)

= Amazon Fresh & Pantry (24)

Source: (Rodrigue, 2020)
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Fig. 3. The E-Commerce Supply Chain of Amazon.
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