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> 1. UDogdmwIDGIddUUDVDIGINIS Richard L. Daft Wosonon

dMWIDGIdDUUDDIGINSIUS:NDUGHEUDIBKSOdIUGY Y 10 dou Ghanu

1.1 Udvganun@anknssy (industry sector)
F 1.2 Udvaehumswaarsoianauilblumswaa

(raw materials sector)

o/ = ‘f‘ .

* k” 1* %v 'l 1.3 Lﬁ)DElGnunSWEnnSUUUH (human resources sector)



1.1 UD086UD@aKNSSU

(industry sector)

BARGAINING POWER OF SUPPLIERS:
Number and size of suppliers
Uniqueness of each supplier’s product
Focal company’s ability to substitute

THREAT OF SUBSTITUTE PRODUCTS:

Five Forces Model

RIVALRY AMONG THREAT OF NEW ENTRANTS:
EXISTING COMPETITORS: THREAT OF NEW * Barriers to entry
* Number of competitors ENTRANTS * Economies of scale

Diversity of competitors
Industry concentration
Industry growth

Quality differences

* Brand loyalty

= Barriers to exit

= Switching costs

* Brand loyalty

* (Capital requirements

* Cumulative experience

= Government policies

= Access to distribution channels
= Switching costs

RIVALRY

BARGAINING M BARGAINING
POWER OF EAXIS('I?I':lcé POWER OF
SUPPLIERS BUYERS

COMPETITORS

BARGAINING POWER OF BUYERS:

= Number of customers

= Size of each customer order

= Differences between competitors
= Price sensitivity

= Buyer’s ability to substitute

B

Number of substitute products available THREAT OF Buyer’s information availability
Buyer propensity to substitute * Switching costs

Relative price performance of substitute SUBSTITUTE

Perceived level of product differentiation PRODUCTS

Switching costs

!
=4

Five Forces Analysis iU 5 3INAAUTINE

833N lunaIATIUe
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‘Uodsnumpinmsislumswaisnnamwinaasuuavdeamsiagawisnéinunleann

néaaea6ioluii

> 1. UDogdmwINGIdDUUDYDIGINIS Richard L. Daft Wolsin

dMWwWID@&aoUUD0DIGIMSINUS:NDUEdUDIEKSDdUG0 10 duaanu

1.4 Jovgenunmsiu (financial resources sector)

1.5 Uvvgeums@an@ (market sector)
1.6 Udvaauinalulad (technology sector)

1.7 UdvaanuIGisBdNY (economic conditions sector)
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dovanunIsimsislumswonsnnamwin@anuudvdoemsiaganuisnéinuileinnimuéa
@oaolud

> 1. UDv8dmwID@aoUUDI09GNIS Richard L. Daft Wasnn

dMWIDGIdDUUDVDIGINSIUS:NDUGHgUDREKSOdIUGY 1 10 douGhanu

/1.8 Uddgahumseuauksomaswsms (government sector)

1.9 Uvvdanudvauna:neuusssl (socio—cultural sector)

1.10 Uvvaoinanous:ing (international sector)

< DYENBWISINdMWIDGEDUDYGIMSUDY Richard L. Daft o 10 Ussmist i0udmwinaaouiwuiRUllalude@nsionsu
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dMWINGADUUDIDIGMISUDI

Richard L. Daft




y 1. dAMWIDG@ADUMPUDNDYIGMS (External environment)

Tain donogmeudnooEMSIAIWaNS:NUGDMSEITUYILUDIDVGMS
dMWID@aoUMaBudNDYEMSansiiangdal@on 2 Usinn

1.EImWIDG]a‘DUﬁ":ﬂU (General environment)

2. dAMWIDGADURIW:KESOAMWIDGEDUUD99 U

(Spedcific or task environment)
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1.amwu:)ma‘aun*ﬂu (General environment) amwinaaouRWI:UDIDGINSY:US:NDUGDE

o UDDaGaNUIGISUYNY (economic factors/economic climate)

o Udvamoenumsiijoolia:nning (political and legal)

o Udvamuenunaiulad (technology)

o Udvamuahudoaulia:deuusssy (social and cultural dimensions)

X
o |hﬁgn1sm||a:||u3ﬁ1‘us:h:hoUs:|nG| (international event and trends)




US:IRNUDYAMAWIIDGIABUDIGINAS @)

‘ 2. dAMWIDGADURIWEKSOAMWID@ADUUDV0IU (Specific or task environment)

e ANGNKSOWSUUSMSUDVDVGMS (customers)

e WdlUduukSowdououUdvvamswaainooams (supplier)

e GIUO (competitors or rivals)

o KLDEUAMKNNUMSEIUALMSEITUVILUDVDVGMS

e WNDKU (steckholders)
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miséinvddvamalusesimsuuunIsIMSiKkuaUYaMaludoGEMSIGNGNY
nuooniu IUEIUGEUDY Pascale na: Athos IKOUSENNUSNUN
Mckinsey lgiilivs:uugoamaluoocimsooniiu 7 Ussmsisanii 7S
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75

FrULILHHITH .
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296117
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nauulaung  anusnduGidoudvIRUIUSUsssUlGiGiDUT W@

1.s:uul@sodsw (structure)
2.S:UUmMSsmou (system)
3.S:UUIIWLVILIIR:NA8NSUD0DGIMS (strategies)

NAUUQUG  anusnudviiupuaditususssulaandnduulaung

4. suvuaaaluoodms (staff)
5.s:uunnu:msimou (skill)

6.S:UUSUIVUMSUSKIS (style)
7. GhUausdu (Shared values)
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s sl =l

misiuodmwinaasumslusaenis nUv2aNIUUS:UUEDE" GIILIGID

» suumstn (leadership)

y s:uUlaIsuas19006iNSs (organizational structure)

»  suumstiwursosuuwaaluooims (technology)

> UodE@uuaaaludo@ms (human resources)

‘ /

Uovaenutoyatansia:msaeuay (information and control system)




US:INNU3YdMWIIRGadUDIGINAS o) J

MSJastdmwinaaoumaluseemsi:lKoEms
leinsuivdmu: dussnu: na:cingmwudvdveimsluanunu:

asan1 “SIS1”  MsAas KAMwID@EUMEIUDOGEMSDT

thulslumsrisua 96@00U  (weakness) @Gy  (strength)
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MISHUYANUN:AMWIDGADUUDIDIGIMS /

Tom Burns lla: G. M. Stalker luous:nnudvydmwinaadudvansias

mis@numInaaenknssuludoNNulia:aNdGIaUG  AMWID@AOUUDDIGIMSD:
duwusnulasvdswusiisluooams Burns lia: Stalker HU9ANUOU:UDY

dmwinaaduia: faseasiomesluooamsoonidu 2 U G -




ANUALEUDOAMWIIDGIABUDIGINAS (o) V

1.1

dmMwinaasunidigsmw (stable environment)

iduanuru:uovamwina@aunlcoalaguuas KSoowIUagunUasid:danun:coaitucioalu
29GMSsansShEN@MSNMSIvaguUIUasuaamMwinGaoule

amwn:ma‘auﬁ:w'ilw:)u (turbulent environment)

iduamwin@EaouNTNMSIUasuIUavde0sIaISGadanal Ksomsivasgunuas IBumsuasuivaon

enamshi ldenn amwinaauanun:tiooamsasimsialasodswovamsiuudarausiou
A006)@ (organic structure)
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ANUIV:UDVAMWIDGIADUDOGMSIY 2 IUU GIDoMSMISV@N 1SN
IGNGNYNU 296iMS@ST [@sodsvnuuiaSooonsna
(mechanistic) Tudmwin@dounididnasmw lia:asi
[@soasonuuaoitsda (organic) Tudmwin@aouuuwuwou




ANURUDOAMWIIGA3UB 9GNS )

aNUTU:20GINMSIIUU Mechanistic 11a: organic

DIGIMSIIVU Organic

*  doidudout GNUGDIUB LYW

* wunoulukstbsrmeusounu

*  MKUGUNGaKLNDEBGIU

* msrmhouiduiy msrKuGKLhREaKEU a:UsUGDaadaNaN

*  SEMANaNSMSUOGIUUIE MSEIUGLGNUAGUBU Ia:d

nns:a0aulumsriou

* Juiuenemsuvaiuuiusma:swuwlumseuau Dnns:0aulu

msrhouluun

* EDILSIIAMSEIUAUMSIVIUSIUENWUSHISS:GIUGD

* EDWSluUMSHvUIAMSEIUGAUNS:NSDEILIGIEN0M UD0

20GIMS

*  MSA0eNSENUIUIGD

* I'l'lSﬁDEﬂSIﬂl:l]UGI’IUIIUDUDU
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NUDGIUGGUDY Fred Emery l1a: Eric Trist .

nuauaalumsiioamwin@aouaaems U0 Fred Emery lia:

Eric Trist 2:iawdauvsusauna:a:nga lasnioamwinaasu
UD9296IMSIUU 4 Us:Inh Gid
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4 an'lWID(ila‘DUﬁEI\_)lﬂUa\)U (placid - randomized environment)

iduamwinaaou Nijaoaitunisivasunlavnalliciogiliwans:nuaiodo6ims msivaguivao
AIN@OU UnY:0anunu:einaiducnaly amumsnidienulLintuou

/ dMWIDGEEDUANED AU 1GITMSSIUEDRU

(placid—clustered environment)

aANUNETAMWID@EEDURIMSIVAsUIUaYEIBE  IGITMISSIUGDRUUDYAMWINGIaoUNA:D
SNSWaGIDDVGIMSBYAMWIDGEDUISULIDYEMSY:GovlMSsaaenUIarne Wity
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 dmwinaaounliidounciiwacionoeims

(the disturbed-reactive environment)

IOUAMWIN@EDUNTE WAAUBUBIULNNNIIAMWIDGEDL 2 IUUISN DIGMSUN:DGIHITD Na:

DTDGMSUNGIKN 1-2 1Ko NTdNSWaGddmMwIn@ady doamsnagludmwinGaoy
anunu:th:@oomseudarsunv:mikoocimsansnogsoale

/ an']WlDGIa‘DUﬁ.WTJW:)U (the turbulent—field environment)

l6inn anawnd@dounidnisivagunvaona:@dwlintiududodniwii@aou
d0msivagunlasdawsiaiSia:iwans:nucoooamMsMsivaguivaoudoamwinGaouLndL
awnsnenamsnia
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e WaaluMSIiOaMWIDGELUDY

Paul Lawrence lla: Jay Lorsch

Tumséinuwoo Lawrence  Nla: Lorsch  wWu3luooGimiskdn
dulul@gdaniwnl@daounuui@gidnunoooG@nIsIioooin
Tudo@nisv:0nasnuionwunniowagi0ukldgoI1UdDd
NGia:KUJ801UEDED:INGITDINUANIWID@ADUNGANGEIONRU

KSol@suwans:nuoIndmwinaaduluikzounu
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A8 ABILRZ WG U , AeHREL
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A9,
UNITINNT

aUnTniman@e,

ANEN, FLaIT . -
. . WS, TADRL

ANMW @unanehovasamwinaasuluksuilsougogudodaams



ANUNLU9dMWIIDGADUDIGINIS @ /

n LG WAGIUMSEDUAUDIUDIDIGMSGIDAMW

awlLiiiuou / R

Tda@3wauldluniswarsuino@dwlunduouvoodnIwid@aou

udvD9@NIsBoIdun1d:AWE@dulddioyadiudniwidadaou
vovovGinisnoduliiwgowo na:Ja@dwainawinlunisen@a:iuns

IUasuIUaouD9amMwInG@aounINGou
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LG WGIGIUMSEDUAUDOUDVDIGINSGIDAMW

e wluntiuou /

woisnnenwlliiusuvovdmwin@aduNUdDEg 2 Us:Ns Gid

- ADEUGIISSUNEHKSOEINAAUBUBIUUDIEMWIDGIADU

(Simple - complex dimension)

DuDGNWISNOoUDDaGNY 1 NDWaGDovE@MSITUINKSILDY
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LG WGIGIUMSEDUAUDOUDVDIGINSGIDAMW

enwlunuuou /

woisnnanwlLtiusuvdYdMWIDG@aIUNNUDDE 2 US:NISED

—Uo0danuaILDIANgSMWUDIANMWIDGIADI (Stable-unstable dimension)

- - ~ 4 Y 1 o~ 4
Wumsniarsanasanudasuulasvesammmnnasnnuanuah
A A ~

visoumalasunasnasana



ANGALEUDOAMWIIDGIABUDIGINAS o) Y

n ILDEWEAGIUMSEDUAUDIUDIDIGIMSEIAMW

enwlunuudu /

D1nl._l(i_lni) 2 Ussms U106ILR:dNSIIGS 1KdMWIDGIaOUUDID0GIMISIIANIUY

AMWIDGIdDUUDVD96IMSooNIOU 4 Us:iInnGio

1 o AMWID@EDUILUISSUNIBIIA:LLGH (Simple- Stable K5D low uncertainty)

dmwin@aounuuissunsnGludianasmw

(Simple—un-stable K50 high—-moderate uncertainty)
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n IUDGLGIAIUNMSGIDUELDIUDIDIGMSGAMW

enwlunuudu /

NDGNY 2 US:MS06UD:eNNSNIIGS EaMWIDGEDUUDIDIGMSIIAIUD

dMWIDGIdDLUDVDVG6INSooNITU 4 Us:inn Gio

3 AMWIDGIEDUNAaUBUBOUIGIGION
L

(Complex-stable KSD low—-moderate uncertainty)

4 dmwiDaiadUNdausUBoulialLididnasmw
L ]

(Complex- unstable K50 High uncertainty)
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enwlunuupu

IUDEWEGIUMSEDUEAUDOUDIDIGMSGEIDAMW

y:
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Borsmshoocimsun:dslumsantumslui$aotl lainn :

misorSoiuItuvo™MS (Ownership)

MSMdNIA:MSSIUNUNU (Contracts, Joint ventures)

MSGIOITWNITUWINIA:NSSUMSSIUNU (Cooptation interlocking directorates)



MASYGMASHIUAMWIIRGAUUB939GINAS 60)

BorsmsnooamsLnAslumseidumsiuSoot G

n MSASSKIWUSKIS (Executive recruitment)

misfusnn 1a:US:5"dUWUS (Advertising public relations)

n MSIVASUIUA0D INNIVGAUDIDIGMS (Change of domain)
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BorsmsnooamsLnAslumseidumsiusood laiin

msisMoNSsSUMYMISIioolia:NSo2NNNS:I08U

(Political activity, regulation)

n MSIBaN@UMSEN NAUdnSWa NAUN@EU (Trade associations)

n msahs)vdmwin@aou (Environmental scanning)
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Borsmsnovamsunvdslumseidumsiuisood lain

10.

msdswnusu (Buffering)

n1§|Dhan|hmwa (rationing) |'GU|saouaon1sama1mum31u2hm[y

UD0dAMWIDGIAOLU

mMSUSUIKISau (smoothing) IﬁUJSﬂ'ISI’IDOGIﬂ'ISUSUW&ﬂS nu

n|nﬁmnan1me1LﬂU||uuauuaoan1W|Dmaau

MsSII5MS Lobbying ia:3N1suUDNNNKUIE

10.3

(Lobbying, illegal activities)




MSYGMISAUAMWIIGIADNUDID0GINAS (SDV

I5MISE104 NoveMSIBluUMSYGMSHUAMWINGEDUIKAUINND:WI ST
naaRu S 1IeNUSnisNlGitu 2 nau Gio

doa@mssamsmaluoosimsiooBasansitumsls nagnsmalusecims

(internal strategy) duiudsmsnovamsvamsmaludecmsiaaluivily

INETDONUAMWIDGEDL J50R:anunsneidumslaiiadluoogins nagns

Maludo@ms 11U MSASSKIWUSKISO0E@MS , MSASIVEdUAMWIDGEDU
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I5MSG0 NovaMSIBluMSYGMSHUAMWIDGEDUIKATINND:

wosnniiadvaRus s ienunsnenlaitu 2 nau Gio

NagnNsMaudNovamMs (external strategy) BoiluIEMISNDVGMS
wangwinludans:iksolagunvasdmwin@aou [@adsmslunaud
poGimsv:Jununlumsivasunvasdmwin@aoulkiniddiunv:adolknis
ehidumsuovoea@msitulllaadad dolumeuquarileenn neoo@nsill
snunsnazasleiiws ndoamsluchiduMsAUaMWIDGIdoU
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ANUDOWRINSGIUDONUDIGINAS o)

U_G]G]ﬂﬂ1é]UD\)Giﬂ15 (Internal Stakeholders) Us:nouGig

> 1.1 wunou (Employees) > 1.2 mwdY (Owners)

Y 1.3 an:nssumMsusiis (Board of Directors)

UGGAMEUDNNINGIUDONUDOGNS  (External Stakeholders)
Y uaGANUAMWIDAEOUKTNUDIDIGIMS NTGILINGIUDONUMISEITUIU

vdoeeMSIKussahkLisenuIthknanooaMslarkuals
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NAUU3OWNINEdUDINUDIGNT i) /

UG@AMSUDNNINGIUDINUDIGIMS (External Stakeholders)

NAUUGEANDEMEUDNDVGEMS NiGidhshdowans:nuivooamslal Us:noueda
- 2.1 AMWIDGEUNINEUDRUMSENITLNU (Task Environment) G NAUUGGAGNY N
INGUDORUMSUNUGIUUS:913U Us:NduGhd

— 1. dAMWID@EADUNINEIUDORUMSGEITUIU (Task Environment)
) 2. Giiio (competitors)

3. WG KLaKSDduan (suppliers)

4. WoaKUNg (distributors)
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NAUUDOWNINSIUDONUDIGINS @ J

UG@AMSUDNNINGIUDINUDIGIMS (External Stakeholders)

> 2.1 dmwIDGaouNINgdUoonUMseItuou (Task Environment) Gid Nauu@@acion i

INgITDONUMSURUGUUS: 913U Us:Nouehd

——
F

5. WUSGSMoNaans (strategy allies)

6. dimwiia:dnal (union & associations)
7. bubUroonu (local communities)

8. dmuumsiou (financial institution)

9. sYuna (government regulators)
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NAUUDOWNINSIUDINUIIGNAS @ V

UG@AMSUDNNINGIUDINUDIGIMS (External Stakeholders)

B 2.1 dmwiD@aouniNgtoonumseiduou (Task Environment)
Gid NALU@EAGNVM NINEXTDYRUMSURUGIUUS:I 13U US:nouehd

10. naundawadlowicluow 1500 (special-interest group)

11. 3owasu (mess media)
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NAUUDOWNINSIUDINUIIGNAS () J

UG@AMSUDNNINGIUDINUDIGIMS (External Stakeholders)

2.2 dAmMwin@aaduukIMa (Microenvironment) US:NDUGHY

— 1. 16ISUYNY (economics forces)
— 2. nalulag (technology forces)
k 3. GNUdYGUNA:IGUUSSSY (sociocultural forces)
- 4. Us:pns (demographic forces)

5. Msijoona:nnkng (political forces)
.

6. MSewUsInG (international Forces)
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—

ndvua@acilo 1 AINgIvoonuNIsSUQU@A9IUuUS:D1IU
DINIBUANGIT GIUOUU WY@YIKUNgdua dmwia:duiauiduaiu
dmwIn@aduuKIMa@ MY 1Idsud Inalulagd doau Jauusssy
Us:s1ns misiidana:nnsuig  doidudonlisnsneuaulativing
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