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Key Performance Indicator
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Score (0 - 10) Weighted Score

{laqalflumssndulaidanuism LSPs — — — — —
UTHNB UTMMC UTMMA UTENB  uPNC

AUMNAM0ITRLTEN (Company Image)

1. A3ILAYIBALREM (Security Company) 0.10 8 6 7 0.8 06 07
2. UszAUNSnia8ELIMS (Experience Executive) 0.10 7 9 8 0.7 0.9 08
3. imsdamsesAnnniuasniidyaretidusauy 0.025 8 8 E 0.2 0.2 0.225
(Knowledge Management)

4 Rsssninalumsniinnsdams (Good Governance) 0.025 8 7 8 0.2 0.176 02
AUANENIMN1EIMA (Potential of Business)

1. AMNAMSD lUNsaAfmU (Cost Reduction) 0.15 B 9 8 0.9 1.35 1.2
2 1EmsladafindRAsLIeas (Integrated Logistics Service) 0.10 8 5 7 08 05 07
3. MSA9R1 (On Time Delivery) 0.10 9 7 8 0.9 07 0.8
4. aadavlunisfuidessfunisyfeulae 0.10 8 7 8 0.8 0.7 0.8
(Flexibility)

5. Urensiu (Safety) 0.10 8 8 7 0.8 0.8 0.7
6. némunsiidnAty (Resource Importance) 0.075 0 7 8 0675 | 0525 06
7. {afiel# (Reliability) 0.05 9 8 8 0.45 0.4 0.4
8. wiadul# (Competitiveness) 0.05 9 9 8 045 0.45 04
9 7 wiaanAn§1981 (Customer Reference) 0.025 9 8 7 0225 | 02 | 0178
79 1.00 7900 | 7500 | 7.700
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» 1. MIATFAUAINT N TUTSINBLAZARLRAN (Evaluation and

Selection Checklist)
> 2. maliuusnanwilaugiuses Accreditor)
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