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Milestones

Project Plan With Milestones

OCT ocT NOV NOV DEC

| SP1 I SP2 I SP3 I SP4 I SP5 |

M1: First Integration—100CT RELEASE — 15 DEC

M2: First Staging Deploy

M3: First Performance Test
M4: Contract Signed
M5: First Real User Test

Me: Check Launch Readiness
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(Evaluate Performance)
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(Compare Performance With Standards)
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(Corrective action)
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action)
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mauaildtumsaouau (Control Techniques)

MSAOUAUMSHNLTUIUIAIdIAMS natAfildlumsniuaums

antuo taae U (Juds T, 2557, min 304)

“- 1. ms:')msq:ﬁﬁunu—uamauunu (cost—benefit analysis)
MsInsErRuNuIa:nanauunutiosdimsvtdondsatumsilius:Teouiu
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MSAOUAUMSHNLTUITUBAIBIAMS thatnhldlumsnouqumsaniuiu i

Ao lJU (sude Gwni,2557,mi 304)

‘- 2. MSAUANHTUS:UUIUUS=UNU (budgeting)
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mauni{dlumsnouny (Control Techniques)
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mauatiildtumsaouau (Control Techniques)  (fio)

MSAOUAUMSHNLTUITUUAI80AMS natafildlumsayuaumseitauiu i

ﬂama"lllu (Jwis 1ivni,2557,101 304)

S 3. msusmislngdnqus=din (management by objective)
[Wumatnfissdmsiiminnusouivesdmsiumsimuaimmngtu
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dofionAmsnoonouny TaIA0 UL (s g 2557.min 310)

o MSAIUAUMIMSIIU NSaMSAIUANAIGINY (Cost control )
e 11SAUANONSINAI HSIMSAIUANMAIAU (Manpower)

e MSAJUANNSHEINSMINSUSMS (Physical control)

o ﬂ"lsmmquﬁoﬂssuﬁmlﬁuluaaﬂ'ms (Overall activity) 1

o MsaoUAUluMUMSIDYUa=Wm (Research and Development)
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msaamuMsnIUANuasAms dnls:znoundy (uds Ti,2557,mi 312)

1. msnyuaun imyzdy  Fonimdanmyizdundolianya:
1.1 doANAoVAULUIMUNgUDI0IANIS

1.2 doNNAdINUANUADINISTDINUNUMINU

1.3 WUguRnuuinvmdiminaid

1.4 pjﬂﬁu“ﬁmummstﬁU“ﬁmUmETaﬁu”[ﬁmsmuqu l
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MSAdEUMSAIUANIUBIAMS FoUSzNOUADY (Suds Tmnd,2557,mi 312)

2. msamuaunsgruhignnly (Unattainable standard)

N1SAAUNISAOUAVTILARYINSIANSHITMUADIASHIU [Ddatiull
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3. mslhidmsamamsainnsgiulan  (Unpredictable standard)
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MSAATUMSNIUNNUIAMS TIUS:NOUADY (Suis finia,2557,mh 312)

4. mshinounudnunsai  (No control over situation)

aarmsnsaiusms i iudnmsiuamumsaifitinduluns
1 nSeusmsludisunslunsnounvaniumsaintnntulam
insnounulylananazlasunsiamuvnUguRIu
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MSAdEMUMSAIUALIUBIAMS ToUSzNOUADY (Swds Gnid,2557,mh 312)

5. MSUANUUIIVIASTIU (Contradictory standards)

n1snavAn1stuinsgrulumsmuruinuaziimuiguin nn
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Mbaommunzdy Usznaumdg  (Qudy Ui, 2557,1U1 313)
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D 1. a$9SUUMSAUANTAIMNAU LA
- 2. dW1sauinaln (Understandable)

U (Justifiable)

- 3. dwsauunln (Realistic)
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SUUMSADUANTITIUS-ANSHATUBIANMSI=HDY
PRSzUUMSAIUAN IRTINMN=dY USzNouady

OuUdy DU, 2557,1U1 313)

- 4. MSHMUAS=8:10a1 (Timeliness)

» 5. ND1UANNOY (Accurate)

’

6. NDWHANYU (Flexible)

7. NWUUS=N8RN (Economy)

-
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ﬂi)iﬁiﬂ’lSlﬁaﬂSZUUﬂWSﬂDUF}UIUE)GﬁﬂWS (Oudy UU1A,2557,MU1 315)

) 1. UUAYEIeIAMS (Organization size)
aoimsiinuARAu=foulds:uumMsAUAAAIU
aofimsunman 1 msnouAUTITunms
asamsmnalnn : MsnounuziaNUidunmshiiudoundings:idgu

funsnouAw 1
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UJovamsiaanszuumsnounuiueanms (Juds bun,2557,min 315)

‘ 2. SzAUIA=AUWUINY=AOUAY (Position and level) S=AUTUNAAUYRaINSiIENS
AOUAUNANAUADY [USMISEudn AUMUINUNNA0USURATOUNINY 919RaIbINUNNaY
v inwdnnguazidendou mstioulvnas:s=duna=szenonougiuly

‘ 3. S=AUMSNS=0189T1U (Degree of decentralization) o09AN1SNUANYUZIASIASTINS=D1Y
ouvvzlinisnounu NNOWIAzINYYANII=NDUAY dMSUNISUSHISUUUSIUSUINTNSAOUADT

' dnou winouUguRmMUINIU A
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ﬂi)i)'ﬁﬂ’lSlﬁﬂﬂSZUUﬂ'lSﬂDU@lﬂU60ﬁﬂ’lS (OuUdy DU17,2557,1U1 315)

‘ 4. SAIUBSSUAIAMS (Organizational culture) dAIusSSUNUUS:ULIUA TN1SNOUAVOE L
[Wunums IngliaasaminaiumsimunihmsmMuanNuauIsaiazndIuAaINSTaNIU
1AzdNDISANOUANMSHIUAULDY  Saruassunuus:uula imsnounuagidunms Inglhi
ulsue npsatsuidaouta:ussssulumsnouny wislimingulauguanuihmneas
OUAMS
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‘ 5. AMIAAIYAININSSY (Importance of an activity) Un1sidGNISANMIY msmsalr)aau\
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L

V ~ ,__\‘-. < \

-




gouNIaYa

dmsnu myasauNUG. auAnsua=mMsynNsauginu. nsoinw. dngragladdnnduazin
WagLiu undnyg1ags1innasuguun.

https://www.youtube.com/watch?v=JsdDZ79JgX0 AAUNISUSLTUNAAIENISAIUA
ounMyluounns

nau VDO nadgdniuns Mystery Shopper : A1SAIUNY
https://www.facebook.com/watch/?extid=CL-UNK-UNK-UNK-AN_GKOT-
GK1C&mibextid=2Rb1fB&v=979753849312441

MNUS=noU. FreePik.com L



https://www.youtube.com/watch?v=JsdDZ79JqX0
https://www.youtube.com/watch?v=JsdDZ79JqX0
https://www.youtube.com/watch?v=JsdDZ79JqX0
https://www.youtube.com/watch?v=JsdDZ79JqX0

The end...

Thank you for your attention
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